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Florida Public Archaeology NetwdiPAN).During thesdive years, whawvas a concept in 2004

became reality with creation and growth of a network of eigegionalpublic archaeology centers

These centers provide SNIDA OSa (2 GKS Lzt A0 FyR 20t I2BSNYyY
Remarkable is that this hémeen accomplished through partnerships betwdba University of West

Florida (UWFand Flagler College, Brevard Community Collggef-lorida Historical Society, Florida

Atlantic Universitythe Town of Fort Myers Beach, University of Florida Museumabdifdl Historyand

the University of South Florida. These have been the hosts for regional centers which, in addition to the
centersoperated by UWHaveemployed a creative and dynamic staff that have been the root cause of

the success of FPAN.

Since2007 wehave been challenged bysarious economic downtugrwhich has beeaggravated
recentlyby the Deepwater Horizon oil disaster of 20though the economy continues to cast a
shadow orFlorida andhe world, today FPAN standsiccessful aa program recognized nationally as a
model for how to engage the publind raise awareness aboatchaeology anthe importance of
preserving sites for the future.

In the fall of 2009the FPAN Board of Directors took action to prepare the Network for itsfivext

years. These actions included reviewing and revising the FRAtdMndum of Agreemenivhich
requiresreauthorizationeveryfive years, and conducting a strategic planning exerd@mcurrent with

and interrelated with the strategic planning, tiBmard conducted review of the Memorandum of
Agreement (MOA) between UWF and the Florida Division of Hist&@sadurces (DHR) that provides

the baseline policies and procedures for the operation of FPAN. Review of this document brought
language and mcedure into line with practice, and resulted in changes in the composition of the Board
of Directors and in certain other provisions of the agreement. Of note here are provisions that more
fully define the relationship between the Executive Directayst institution principal investigators, and
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FPAN Milestones 2003010

July 1, 2005: Funding is available as an appropriation to UWF; MOA between UWF and DH}
signed in downtown Pensacola.
August 2005: Executive Director hired. FPAN Coordinating Center established in temporan
guatrters at Old Christ Church Parish School House in downtown Pensacola.

Fall 2005: Steering Committee selects first three Charter Regional Center hosts: Northeast
(Flagler College); Southwest (University of Florida Museum of Natural History Randell
Research énter); West Central (University of South Florida).

Fall 2006: UWF hires director for Northwest Region

Spring 2006: Steering Committee replaced by Board of Directors and meets for first time in
May at FAS meetings.

October 2006: Board selects hosts for heast Region (Florida Atlantic University) and East
Central Region (Brevard Community College).

June 2007: Board approves proposal from USF to host Central Region at Crystal River.
January 2007: FPAN Coordinating Center and Northwest Region move intangetm

guarters at the renovated L&N Marine Terminal on Pensacola Bay.

August 2007: UF terminates hosting contract with UWF for Southwest Region. A search
results in selection of Town of Fort Myers Beach as new host for this region.

2007: Floridaandtheini A 2y Qa SO2y2Yeé o6S3aAya G2 RSOfA
Ct! bQa FLIINRBLINRFGAZ2Y D

Spring 2008: Destination Archaeology Resource Center opened in FPAN Coordinating Ce:l

May 2008: Board handles reduction in funds by deciding not to fund Neetiiral Region.
September 2009: Brevard Community College terminates hosting contract with UWF for E
Central Region. Board chooses Florida Historical Society as new host for this region.

Fall 2009: UWF selects consultant to provide strategic planeinices for FPAN to be
completed by the end of the fiscal year.

Spring 2010: Board decides to move forward with staffing for North Central Region using
carryforward funds. DHR offers to sublease at no cost space for a FPAN office in the carrig
house ofthe Governor Martin House in Tallahassee. In June staff was hired and for first timj
all FPAN regions are staffed.

Spring 2010: Consultant works with Board of Directors and other interested parties to
develop strategic plan for 2012015.

Spring 2010: ¥ecutive Director works with consultant, staff, and Board of Directors to revise
FPAN MOA for five year reauthorization.
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FPAN staff. At the end of this fiscal year, this document had been approved by theaBddnyl UWF
General Counsehnd was under review by the General Counsel of DHR.

The University of West Florida retash®andion Systems, Imuf. Gainesvilleéo conduct strategic

planning, and this work began in December of 2009. A variedgtofities including a tweday planning
retreat, culminated in the creation of a robust plan for FEX3éxt five yearg20102015. This process
resulted in creation of a vision statement, revision of our mission statement, and development of a
strategic plan withL1 goals andh total of32 objectives. In addition to the actual plan, this exercise was
extremely useful in bringinthe Board and staff together to grapple with developing a common vision
for the future of this program; this itself was probably as important as the development of the goals
and objectives.

/mm

.\
\

FPAN Board of Directors, Staff, Principal Investigators, plahners from Pandion Systems pose in front of the FPAN
Coordinating Center during a break in the strategic planning retreat in March of 2010.

The Board reviewed the draft strategic plan at their May 7, 20d8rd meeting in Fort Myers, and
approved the Bw FPAN mission and vision statements and the goals and objewiitheslight
modification Staff review of the draft strategic plan was complete at the end of the fiscal year and a
final document was being prepared by Pandion Systems, Inc. for dediadyyin the newfiscal year.

These two activities strategic planning and revision of the MOAre pivotal accomplishments of the
year and are transforming in natureT heyset the stage fothe transition of FPAN from a period of
experimentation and growth to onef focused program improvement and increasing strength and
effectiveness as a staigide network with regional expressionsThe successful completion of these
initiatives signaled the maturation of this groundbreaking program. Qdleeelopments havealso
signaled the success of FY 280 though one began as a distinct challenge
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In September, Brevard Community College informed the Executive Director of their intention to cancel
their hosting contract with UWF, citing a lack of campus space tore@ntd support the FPAN Regional
Center. After unsuccessful discussion with BCC concerning options that might allow the continuation of
the contract, UWF notified BCC that the contract would be terminated effective December 31, 2009.
The Executive Direat with the assistance of East Central Regional Director Dr. Rachét Wéenducted
asearch for asuitable new host. The Florida Historical Society in Cocoa emerged as the most viable
opportunity. The Florida Historical Society presented a progosdlosting the East Central Region to

the Board at their December 5, 2008 eeting in St. Augustine. The Board accepted this proposal, and a
smooth transition of the East Central Region, including transfer of Director Wentz, happened in
December of 2010.

The University of West Florida and FPAStad the

Society for Historical ArchaeoloyHAonference on
Historical and Underwater Archaeology at Amelia Island,
Florida,during early January of 2010 he SHAs
international in membership and scopad is the leading
scholarly organization dealing Wihistorical archaeology
Hosting the conference involdeconsiderable work during
the first half of the year, especiallgr general conference
chair and FPAN Associate Director Dr. Della $eitin.
During the conference and in the weeks prior, FPAN staf
from eachregionassisted with theonference and as a IS Y N =
result FPAN enjoyegreat leadership visibilitgnd visibility SNz

for the program in generalAlso, @rticipation of FPAN ——
staff in numerous partsef the academic prograrandin CONNECTIONS

conference related public outreach activities showcased ntegrating Tervestrial and underwater Archaeslogy
the scholarship and professionalism of our staff

Duind GKAa 02y T SINSHad®dn MedaSn Histotic& Archaeology was presented to UWF
Presidentand FRNBoardChairDr. Judy Bense. This is the highest honor in historical archaeology and
recognizes lifetime achievement. The presentation was prepardeéPyN Executive DirectDr.

William Lees of FPAN and Dr. Elizabeth Benchley of the UWF Archaesliitgte)rand was very ably
deliveredby Dr. Benchley. Also during this conferertegcutive Directokees began a twgear term

as President of th&HA

At the end of 2009 and beginning of 2QE0search was conducted by UWF for atfale Web Architect

for FPAN. Like the North Central Region position, this web position was funded witfiocasayd

funds. Jason Kent was hired and began work at the FPAN Coordinating Cétdbriary By the end

of the fiscal year the home pages for FPAN had been totdheated, templates for regional web pages

had been developed, and work was underway to revise the Northwest Region presence and create a
presence for the new North Central Region. A consistent Twitter and Facebook presence had also been
established for kithe regions, and a YouTube channel for FPAN was created but not populated. Adding
a fulHime web architect to the Coordinating Center staff was long overdue and promises to do as much
as anything in the coming year to increase the visibility andiefioy of the Network.

A major milestone was establishment of an FPAN office in the North Central Régjithreir 2008
Meeting inYbor Citythe FPAN Board opted to handle a major budget reductioculityng funding for

the North Central Regiowhich at hat point had no Regional CenteAlthough the budget situation has
not sinceimproved, the Executive Director with encouragement from the Balatérminedto establish
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an FPAN staff presence in this region usiRg\Ncarryforward funds. State Amaeol@istDr. Ryan
Wheeler offeredspace fouse as an FPAN officethe carriage house behind the Bureau of
Archaeological Researdfficesin the Governor Martin House in Tallahassee. At the end of the year, a
sublease agreement that watd provide use of this space BY?AN at no costas being finalized
Anticipating successful completi@md executiorof this agreement, a search was conducted by UWF for
a public archaeologist to provide serviceshia North CentraRegion. Barbara Hinegvas hiredfor this
positonlF §S Ay GKS @SINJFYR adkrNISR ¢62N] Ay WdzySo
the first time evera staff presence in each of our eight regions.

FY20022010 wasalsomarked by a number of stafifansitions

e Steve Archer joined FPANths new Director of the Southwest Region in August of 2010,
providing the first staff in this region since the center at Pine Islandcleasdin late 2007.

e Zaida Darley was hired to fill a new position of Outreach Specialist in the West Central Region
andbegan work in August. This positimas created in order to provide a focus on assistance to
local government.

¢ Nathan Lawres was hired in September to fill the vacant position of Outreach Coordinator for
the East Central RegiofThis position hd become vacant whe®utreach Coordinatofim
Brockleft to pursue his Phat the University of Kentucky. Nathassigned this position in
November as the FPAN operationthe East Central Region was transitioning fidrevard
Community Collegt the Florich Historical SocietySubsequently, Gog Harding, who had
been a parttime administrative assistant for the region, was hired as Outreach Coordinator
early in 2010

¢ Irina Franklinl¢ina Sorsetafter her May weddingstarted work in November autreach
Coordinator for the Northwest Region November This position had become vacant when
Outreach Coordinator Mary Furlong left to pursue her PhD in Public Archaexltgy
University of Maryland

¢ Sarah Nohetarted work inNovemberto fill a new positiorfor Outreach Coordinatdior the
Southeast RegionThe position of Outreach Coordinator was created in this region as a result of
restructuring after the resignation of Marine Archaeologist Kira Kaufmann.

e Matt Schuld was hired in a new position for Oatch Coordinator in th Southwest Regicand
beganwork inJanuary

e Jason Kent was hired to fill the new positioF6fANNVeb Architect and began work at the
Coordinating Center in February.

e Barbara Hines was hired to fill a newtreachposition in the nev North Central Regiai Center
and began work in Jungust a few days prior to the end of the fiscal year

¢ Nicole Tumbleson, Outreach Coordinator for the Central Region, resigned her psltits
Juneto pursue personal opportunities in eastern Hitari

It is perhapsa clichéto saythat staffis our greatestasset, but FPAN is indeed characterized by

exceptional, dedicated, energized professionals. These individuals go forth into their regions and deliver
the multitude of quality activities thatdwe made FPANrasounding success over thears,and which

every yeaienable innumerableopportunitiesthat make a differencéor the people who live hee and

F2NJ 0§KS LINE ( &rénadolagital &dbrd.CThewsik &f thésd individuals igrifites] in the

following sections of this annual report.

Florida Pblic Archaeology Network FY 20R010Annual Report  Page |5



STATE WIDE PROGRAMMING

The impact that FPANade on Florida over the past year begito come clear when we look at the

sheer numbers of activities that have been conducted that contribute to astgeour mission. While

the statistics may vary from region to region based on need and differencgafirexpertise, the

overall, statewide impact is clear: there were 1,731 activities conducted in Florida last year, related to
archaeology educationral preservationthat in some wayouchedat least123,262 individualghis

would not have happened without FPAN.

The following tables based on the format used by RegionakBtors in preparing their quarterly
reports. The table was conceived as a viaystandardize reporting of outreach numbers among the
regions. In some cases, numbers are hard to determine; for example, the number of people who
actually view a museum exhibit or who listen to a radio interviémother cases, such as students in a
classroom or attendees of a public lecture,exact number is easy to counRefining the table is an en
going process, and the format likely will be significantly revamped once the new strategic plan
objectives are formally adopteand integrated into wrk plans

FISCAL YEAR 262®10

Type of Activity Number of Events/Presentations/Activities Number of Attendees
Public Presentation 176 5,740
Public Events 173 55,764
Professional Presentatios 46 1,438
(conferences, etq.

Professional Even

(Conferenceattendance) 29 2,230
Adult Training/Workshops 81 1,389
School/Youth

Programs/Workshops 301 13,848
Radio/TV

Presentations/Interviews 19 200
Volunteer Programs 130 1,085
MeetingsAttendedc

Government, Schools, 397 1,798
Administration, etc.

Printed Articles ¢ 54

Magazine, newspaper, journal

Printed Media-

Brochures, Booklets, Guides 11 13,762
Electronic Mediag

Blogs, Podcasts MassEmails 297 25,857
Major Publicationsg Book, 4

Chapter, Journal Article

Local Government Assistance 13 151
TOTAL 1,731 123,262
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REGIONAL HIGHLIGHTS

The following highlights have been selected by each Region to represent the highlights of their year.
These provide excellent insight into the diverse and wonderful things that are being done throughout
Florida thanks to FPAN

Northwest Regiom PensacolgUniversity of West Florida)

1. SHA 2010 Conference

NW Region Directddr. Della Scotireton served as the SHA 20G@neralConference Chair, ably

assisted by several other FPAN staff including Irina Sorset, Sarah Miller, BrafiewWeiss, and Jeff

Moates, who all served on the Local Conference Committee and helped with organizing and executing
the conference.The conference was a success, with oy&é0Qattendees. Despite unseasonably cold
temperatures, overall conference feedbackhswexcellent. FPAN was wetkepresented, both in the

Conference Committee as well as in the Plenary Session and other symposia, panels, and posters; FPAN
also had a table in the Bookroom $h& R ¢ A (1 K | 2 C Q& artmghti K Niddjdedosbladup 5 S LJ
for FPAN, Board Chair.Dudy Bense received the prestigiau€ Harrington Award from SHA, and

Executive Director DWilliamLees took office as SHA President.

2. Heritage Awareness Diving Semin&tADS)

HADS is proving to be a great succds€8AN, aing with BAR when they are allowed to travel and a local
partner (to date either the Florida Keys National Marine Sanctuary or the Florida Aquarium), host HADS
and every class to date has had at least 10 people and generaiéy (mwith the exception of théall

2008 class which was cancelled due to a hurricade}f. Moates and Della Scdteton cooperate in

class organization and registration of participants and regularly field calls and emails of people
interested in the seminar. We will continue to dad spring and fall HADS, and are looking to expand;

we have scheduled aodelF @ aSYAYIFI NI 6Ot aaNRB2Y 2yfe0 Ay b2@0SY0S
Further, we would like to begin offering the ocnlay HADS at the annual DEMA trade slqgdvella will
meetwith DEMA organizers this year to discuss this possibility for taking HADS to a wider national and
international audience.

Della has made contact with the Professional Association of Diving Instructors (PADI) Southeast Regional
Manger, Jon CoonJon metwith Della at the Coordinating Center and will attend the fall HABSalso

is interested in working with FPAN to develop additional sport diver programs and to develop youth
training programs.We look forward to this exciting development!

3. Pensacol@50" Symposium

Ly {SLWGSY6OSNE Ct!b 2NAIFIYAT SR IyR KZandvemRaryr advYLRZaA
Sponsored by a grant from local organizations, the symposium was one of the last major projects

Outreach Coordinator Mary Furlommgganizedatthough Mary was no longer working for FPAN when

the symposium was held, she came back to Pensacola to attend and direct the a¥enkjng with Dr

John Worth of UWF, Mary arranged for a variety of distinguished speakers, including Judy Bense as
keynote,Paul Hoffman, Mary Glowacki, John Bratten, Kathy Deagan, John Worth, and Roger Smith, all of
whom spoke about early Spanish explorations in Florida and the first colonization of Penséaldim

Old Christ Church in Historic Pensacola Village, ovep@@@le attended over the two days, making the
symposium among the most successful single events of last year.
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Distinguied speakers of Pensacola's 450th Anniversary Symposium in front of Old Christ Church. Left to Right:
Paul Hoffman, Judy Bense, MaBlowacki, John Bratten, Kathy Deagan, John Worth, and Roger Smith.

4. Intern Projects at Area Cemeteries

The NW Region is very fortunate to have exceptional interns who have received thesp&#sdred

Public Archaeology Internship through UWWelissa imo and Tara Giuliano have proven to be

knowledgeable, talented, and personala/¢he perfect combination to be successful public

archaeologists Both of them have chosen as their pubtidented thesis projects topics associated with

local historic cemedries. Melissa is working at the AfricAmerican Gainer/MtPleasant Cemetery in

Bay County, where she has formed a partnership with the descend8hisis pursuing historical

research in local archives, and will conduct oral histories to determin®tSed OSY R ydaQ LI ad |
present connection with the spac&he also plans to perform a GPR survey of the cemetery to locate

any graves with missing markers, and to locate the purported site of a family of tuberculosis victims who

were buried in the early 2Dcentury and whose graves were never markd@dvra is working at the Old

Bethel Cemetery in Okaloosa County, where she has permission of the cemetery association to pursue a
local story that a mass grave of Union soldiers is located in the ceme&exyrious ring of field stones,

oral tradition and social memory, surrounding graves dating to the 1870s, and a documentdaynear

skirmish during the Civil War all are strong but circumstantial evidence this story may b& smaewill

perform historical ad oral histories, a GPR survey, and possibly test excavations to see if she can prove

2NJ RAALINR @GS GKS af SASYR®E

5. Facilitation

hyS 2F Ct! bQa LINAYS RANBOGAGSa Aa (2 asSNBS IFa FIO
archaeology.The NW Regivis hitting our stride in this area, by serving more and more in the role of
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facilitating archaeological engagement and education in our regldme NW is fortunate to have many
archaeological learning resources, from universities to museums to logatisedo state and national

LI NJ a3 odzi 2F4GSy GKS YIylF3ISNER 2F GKSasS NBaz2dz2NDOSa
partnerships.We have been working to rectify this situatioBome examples of our facilitation work
include our partnership with Westlorida Historic Preservation, Inc. to hold summer camps in history
and archaeology for area youthWFHPI has had camps for many years but FPAN staff now help to
incorporate archaeological education as wéNe also worked with the Ft Walton Beach Hagi¢ Park

& Cultural Center, which operates the Indian Temple Mound Museum, to hold an archatudogyd

lecture series in February, featuring the cuttiedge research of UWF graduate students; although

FPAN staff did not lecture, we facilitated organigihe speakers for the series and advertising the

event, enabling FWBHPCC to offer this unique opportume. also work with regional county and
municipal staff who need training in the management of cultural resources by organizing and hosting
HART clases with BAR personnelwe find and secure space, identify local partners to help host, create
and distribute flyers for participation, provide information, assist BAR staff with local arrangements, and
then help to teach the clasdn these ways, FPAMr stretch our efforts and limited personnel.

North Central Reqgion Tallahassee (University of West Florida)

1. North Central Region Center established.

The major accomplishmeint the North Central Region was taking steps to open a staffed FPAN office in
Tallahassee. Atthe end of the year, a sublease was in the works allowing FPAN to utilize the carriage
house behind the Governor Martin House in Tallahassee as offices, and UWF had conducted a search
and hired an archaeologist, Barbara Hines, as FPAN®tthe Northwest Region.

Northeast Regiom St. Augustine (Flagler College)

1. Reaching Wider Audience through Improved Social Media

Three things contributed to an improved social media strategy to reach wider audiefedirst was
adoption of a ecial media plan based dnNR2 2 SO ! M@d&.IS&cand, 2va revidded resources
ddzOK | & YL G @& I RobiryHo& Narieting Stealirdy £drporate Savvy to Sell Just @adses

The Anatomy of Buiz2 OF LA G E AT S 2y Y I Nl StaffAagfeAdedCa social@adiay S & & | 3 ¢
workshop for museum and cultural organizational professionals that increased literacy of Facebook and
Twitter practices for professionald.he result of this more focused approach is a wider audience base
and following. The blog was given a facelift by our graphic intern, dnashks to that and our imouse

blog drive we tripled the number of views in the second half of the y&@he Twitter profile was reset in
May, butwith the strategy of posting updates to the blog on &agok which automatically updates the
Twitter feed, a very efficient way to capture various users, théimenumbers have increased.

2. Project Archaeology

The 20092010 fiscal year was a milestone faoject Archaeologiyn Florida. To begin with, st

representing every FPAN center attended facilitator training with Joélle Clark in St. Augiiiime.

every region can offeProject Archaeologtrainings and receiving supporting materials from the

national office. FPAN benefits from using already dped and assessed resources with proven results

in improving stewardship and test scoréBo add to thatProject Archaeologyd Ly @SadA 3 GAy 3 |
curriculum was endorsed last year by the National Council of Social Studies and continues to be the

leader in archaeology education nationwid&n addition to staff training, the Center undertook

development of the regional investigation portion of the curriculuvde applied for funds with our
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partners at Kingsley Plantation (NPS), which was awarded &L6/@orking with the cultural managers
and intempretive staff, we have traine@leacherRangerTeacherqTRI) in use of the Shelter curriculum,
advised on drafting the Kingsley Shelter investigation, and are helping to coordinate content and
graphics between Kgsley and the national Project Archaeology office.

3.xANIidz f Cf2NRARI CASERGNARLIA Fd {1!Qa YAy3aftsSe t dzo
We are very grateful for being included in the organizing committee for SHA, particularly for the

opportunity to host the public dayThe benefs of this event extended beyond the public and

professionals who participated by improving overall communication and cooperation among heritage

partners in northeast FloridalJsing Public Day as a deadline, we turned an idea for making Virtual

Florida Féldtrips into areality.¢ KS / Sy 4§ SNR&a YSRALF AyGSNYy LINRRdIdzOSR |
significant archaeological sites: Castillo de San Marcos, Sugar Mills, XiRatioddouse, Kingsley

Plantation, Nombre de Dios, and use of GPR in historic cemetdtid¢be public day a bay of six

computers with headphones were available to view the videdisice January the videos have yielded

over 7,000 views on Youtube and been integrated into Cemttivities, such as festival tables and

teacher training workisops.

.FLORIDA PUBLIC

" ARCHAEOLOGY
_ NETWORK &

A ARCHAEOLOGY

VIRTUAL FLORIDA FIELDTRIPS

Magnet distributed for the first time at SHA's Public Day at Kingsley Plantation advertising virtual Florida
fieldtrips.

4. Site ID Team

In an effort to better serve the Division of Historic Resources, the job description of our Research
Assisant Toni Wallace was expanded to supervisor of the new Site Identification team. The Team
with volunteers in tow responds to calls by the public to record sites on or near their propéry.
prepare, Ms. Wallace attended Archaeological Resource eEmant (ARM) training offered by DHR in
Tallahassee that requires five completed site forms for certificat®ime continues to make an impact
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by getting sites listed on the Florida Master Site File, updating sites as they are included in our outreach
programs, and better serving the casual callan unanticipated impact has been overall improved
communication with the FMSF and increase in referrals from our constituents in the northeast to make
appropriate use of this resource in our state.

5. Workshops

The year has been full of teacher workshops2 A YLINRE @S 2y ftFad &SI NRa O2dzi
region, we held five trainings at various sites this summer including: PrjebaeologyShelterat

Cumberland Island with joint Florida/Georgia teacharticipation,Shelterworkshop at Kingsley

Plantation, a joint Project Wet/Project Archaeology workshop in conjunction with the St. Johns River
Management Districtand a Coquina Queriesorkshop in St. Augustinelhe most significant
adjustmenttoours¥ YSNJ 8 OKSRdz S 461 a GKS AYGNRRdzOGA2Y 2F |y
We invited camp counselors from the various regional camps to attend and learn how to incorporate
archaeology into their programdnstead of running around to two dozen cangssin years past, this

summer the counselors delivered the lessons themselves and we limited our camp participation to

single visits.The camp councilor training streamlined our summer schedule, created a more sustainable
method of keeping up with the régnal demand, and proved a more efficient use of our time and

monetary resources.

Central Region Crystal River (University of South Florida)

1. Bayport Underwater!

The CRC has been partnering with Hernando PAST, a local historic preservatiotogielipeate the
locations of two Civil War blockade runners scuttled by Confederates int&3ando PAST expressed
concern that these sites were not recorded on the Florida Master Site File (FMSF) and could be in danger
if channel dredging or looting wete occur in the areaBoth South Eastern Archaeological Services
(SEAS) and Tidewater Atlantic Research (TAR) donated time and equipment to help conduct the remote
sensing portion of the surveylwentyfive divers volunteered their boats and dive geaassist the CRC

to map and record the two shipwreck siteShree graduate students from the University of West

Florida also participated in two days of field recordififie CRC is in the process of updating lesticig

these two sitesnthe FMSF Three local newspapers published articles about the project, highlighting

the volunteer dive group, and one local television shBlerida Naturallyfilmed a short segment on the
project as well.The final day of the project allowed people who read abtt project in local

newspapers to come out to Bayport and see the divers conducting work in the shallow waters
surrounding Bayport.

2. Alachua Forever Properties Sweetwater Branch

The CRC has been working with the staff from the Alachua County Depadhtemvironmental

Protection, Alachua Forever program to address the issues of archaeological site protection and
interpretation on five properties in Alachua County. The CRC was initially contacted concerning reports
of archaeological site looting on\gral of the new properties Alachua Forever had recently acquired.

The Alachua Forever program is based on the Florida Forever progiaair.goal is to purchase,

resore, and manage environmentalgensitive lands within theounty. The CRC is workingtiwi

Alachua Forever to record, protect, and interpret the archaeological and historical resources on three of
their new properties: Turkey Creek Hammock, Barr Hammock, and Sweetwater Hantswestwater
Hammock has had an extensive problem with site Iagptmthe past, and a recent resurgence in illicit
digging has concerned Alachua DEP staff.
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The CRC, in partnershipth Dr. Ken Sassamahthe University of Florida, have assessed the extent of
the looting, determined site boundaries, and evaluated the intggf the Sweetwater Hammock
property. At the Sweetwater Hammock site (8AL5516) 24 looter pits were mapped, surface collected,
and elevation data was obtainedEach of the pits was located with suieter GPS equipmentThe site
boundaries were then eshdished by shovel testing in cardinal directioffhe looter holes were then
backfilledby volunteers from the University of Floridaociety of Hispanic Engineetsdative hardwood
trees have already begun to-kegetate the area, which will make moniitag of any future looting

events much easier.

Ground Penetrating Radar being used at Fort Cooper State

LNy

Park.

3. Ground Penetrating Radar (GPR) at Fort Cooper State Park

The CRC assisted the USF Summer Field Sdhiob) under the direction of Dr. Brent Weisan, spent

two weeks at Fort Cooper State Park in Inverness collecting GPR data to try to locate the remains of the

old Fort. Fort Cooper was established in April of 1836, early in the Second Seminole War, as protection

for the sick and wounded soldier2fty G KS DS2NBHALF +2fdzy G SSNE>X LI NI 27F
ill-fated attempt to rout the Seminoles from their strongholds within the Cove of the Withlacoochee.

Sott left 321 men under the direction of Major Cooper to build a fort and protect tble and wounded

soldiers until they could be evacuated to Fort Brooke in what is now Tampa. Investigations at the site in
1971 by historian Frank Fryman and again in 1975 by BAR archaeologist Henry Baker identified the
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location and some of the internaldéures of this Second Seminole War Fdrhe blockhouse and any

internal domestic constructions seemed to be lackiibine 3D GPR data grids were collected and are
OdzNNByGfte o60SAy3a LINRPOSAaaSR 0@ Pelimyidry radidmiofi&data it KS / w/ Q
suggests thatlespite the use of bulldozers and other heavy equipment during the preliminary site
Ay@SadaAalrdAazy Ay GKS mprnaz YdzOK 2F (GKS F220LINAyY

4. SaveDur History

We completed our work withK S/ A (G NHza / 2 dzy (i &L G1Ox&a R 2KNAGO |, £2 da d5a2S/daMiQ &
Il A402NB Lax{ Il @Ay3 {Kpojeet! T¥ia Histoly CRANNSlalaNDuE HisfotyrghR & O LIS
AyOf dzZRSa 2@0SNJcn aiddzRSyida ¥FNRYThask sudéntiéibedh? y 3 Qa / A
hard at work to document important elements of the Davis property, a parcel owned by the Historical

Society in Lecanto, through historic pictures, primary and secondary document reach, oral histories, and
historic archaeological research.

With support from the Gulf Archaeology Research Institute (GARI), the CRC has provided instruction and
G§SOKYAOFf &dzLIR2 NI F2NJ 6KS LINE 2SSMABE LINPLASRSR OfR aR
instruction on archaeological methods, Global PositioningeBys (GPS), and Geographic Information

Systems (GIS)Yhe students spent two field days excavating shovel tests, collecting data, and

documenting their efforts to uncover, interpret, and present to the public the information about Citrus

/ 2 dzy G & (rduilding, Nk ddjacent Lecanto Cemetery, and the rural landscape of which these
GFENIATFEFEOUAKSI NRPEBSOUERE®P3S0aAUSE AYUSNLINBGAGS (A24
project were the final project deliverables.

5. Crystal River BaaBash

The Crystal River Boat Builders (CRBB) is a group of traditional boat builders who meet at the CRPSP
headquarters on Wednesday and Saturday mornings to both work on their current construction project
and demonstrate the art of the shipwrighNo Paver Tools Allowed is the rallying crigverything is

done with hand tools or simple machines that would have been state of the art in 3866d comes

from local mills or is scavenged from nearby sourddse CRC chips in for fasteners, nails, canvals, a

other supplies. The CRBB boasts an active membership of about 25, and regularly draws a crowd to the
park every Saturday morning.

In April the CRBB, the CRC, and the CRPSP hosted the first annual traditional boat building event at the
Preserve headquters. Traditional boat builders from around the region were able to display, discuss,
and sail (or paddle) the various hanthfted boats at the eventDemonstrations of the kinds of human
powered tools and techniques used to construct these craft vedse offered to the publicThe CRBB

got to show offAnnig their recently completed 14 Sharpie skiff.Saturday was public outreach day

where the residents of the area got an opportunity to examine the boats, talk to their builders, and even
try a hard at making an oar with a drawknif&his event attracted over 450 participants over its three

day run.

West Central Region Tampa(University of South Florida)

1. Local Government Assistance

With the addition of new staff positiofor Outreach Specialisoccupied by ZaidBarley FPAN

employees at the West Central Regional Center coordinated Part | of a training workshop on assisting
local government.The training workshop assists FPAN employees in becoming familiar with local
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government structure andoverning documentsStaff also coordinated a professional panel discussion
titted Local Governments in Reach: Discussing Preservatidre annual meetings and conference of
the Florida Anthropologidésociety (FAS) in Fort Myers

2. Outreach Program

Rancho Regattas 2018n outreach program developed by st&fA I Kt A IKGi SR (G KS Ddz ¥

heritage through Cuban Fishing Ranchos, culminated in tleparate events throughout April, May,
andJune. Each event consisted of public presentatiamsl related educational activitidecused on
traditional boating and fishingA travelling museum exhibit also accompanied each event.

Rancho Regattas 2010 participant try their hands at a traditional netmaking activity.

3. Internship Program

Staffput into place an undergraduate internship program wtitle USF Anthropology Departmerithe
goal is to provide assistance for public requests that involve an aspect of fieldwork or resaésh.
Central Region staff coordinatéhe work through intereted USF undergraduate students and a faculty
advisor. The students earn valuable experience and course credit.

4. Professional Outreach

In working with heritage professionals in Manatee County, we produced and had printed 10,000 copies
of the Explore Mg | (i S S Qisitor guidé rhap At Maximo Park, major victories for site preservation
were met. The City of St. Petersburg Parks Dépant has allocated roughly $60,000 meet FPAN and
citizen recommendations for archaeological site prgaéon whichincludepark educational signage
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